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03/01/22 Total Project Budget (Updated with  GMP)

Town Orange  County Total

A. Construction

Total Construction & CMAR $15,490,004.00 $19,202,063.00 $34,692,067.00

B. Design 

Architectural Fees (Ratio of CBO/OC Sq. Ft. = 44.52/55.48) $752,074.13 $937,220.87 $1,689,295.00

Supp. Architectural Fees (Ratio of CBO/OC Sq. Ft. = 44.52/55.48) $252,784.56 $315,015.44 $567,800.00

$1,004,858.69 $1,252,236.31 $2,257,095.00

C. FFE & Contingency

Furniture , Fixtures and Equipment (FF&E) $1,688,850.00 $802,225.00 $2,491,075.00

Owner's Contingency (5%) @ Ratio of CBO/OC 44.52/55.48 $772,245.00 $962,358.00 $1,734,603.00

Subtotal FFE&Contingency $2,461,095.00 $1,764,583.00 $4,225,678.00

TOTAL Project Budget $18,955,957.69 $22,218,882.31 $41,174,840.00

Total Project Costs

Total operating cost for the building is estimated to be $180,000 per year
Town share is approximately $80,000 for utilities, maintenance and custodial services
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Financial Impacts
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Fund Balance Impact
Total General Fund Balance $ 17,818,427

Non spendable $    (275,060)

Restricted $  (2,757,728)

Unassigned FB Available $ 14,785,639

Unassigned FB % of Expenditures 68.4%

GF Actual Expenditures $ 21,615,387

Carrboro Share of Total Costs $ 18,955,957

Cash for 203 Project $   (6,360,957)

FF & E (including solar) $ (1,688,850)

Contingency $  (772,245)

Construction $ (3,899,862)

Remaining Unassigned FB $  8,424,682

% of Expenditures 39.0%

Amount to Borrow $ 12,595,000
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Next Steps
• March 21 – Construction Management meeting with 

neighboring businesses and residents

• March 25 – Request to set public hearing on financing

• April 5 – Hold public hearing and adopt preliminary 
resolution on financing

• April 6 – Submit application to NC Local Government 
Commission (LGC) for May 3 approval

• May 3 – Town Council to adopt resolution approving 
financing

• May – Groundbreaking 
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Orange County Proposed Options – Skills 
Development Center

Orange County is considering removing the Skills Development Center 
from the building (12,000sf) to reduce costs.

• Option 1 – Remove one story of building and one level of parking deck
• 7-month delay for redesign and re-bid
• Construction cost savings are estimated at $3.8M
• Additional design costs estimated to be $600K
• Cost per square foot goes up
• Town’s cost for same space goes up

• Option 2 – Redesign building
• 17-month delay for redesign and re-bid
• Construction cost savings are unknown
• Additional design costs estimated to be $1.5M
• Town’s cost likely will increase as a result of escalation
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